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ANNOTATIONSOverview
Kudzu.com is a very powerful tool that helps users find a wide variety of service providers within their geographical location that best meet 

their needs. Overall, this site provides a lot of useful information in a fairly user-friendly format – although there are a few design challenges 

that should be addressed. Some of the positive aspects of this site include their ability to bubble relevant information to the surface, while 

making the overall navigation of content very easy to understand and use. There is also a lot of additional helpful and interesting content on 

this site, including holiday guides, general tips, etc.  

The two websites that provide the most compelling, competitive challenge for Kudzu.com are Yahoo! Local and Yellowpages.com. 

Yahoo! Local appears to have the most competitive website in this space; however, it would not take a lot for Kudzu.com to catch up/

surpass Yahoo! Local. This site has a very clean, user-friendly design that provides a lot of relevant service provider – as well as 

interesting local information. 

Yellowpages.com has an excellent overall design and provides a very nice use of tabs. What they are missing, however, is the ability for 

users to sort by ratings (which is a critical issue), as well as very little information about each service providers. 

Competitors
Direct competitors include:

Yellowpages.com

Superpages

Google Maps

Yahoo! Local

Angie’s List

Better Business Bureau

Craigslist

Minimal competition (with no customer feedback) include:

NARI (National Association of the Remodeling Industry) (www.nari.org/) 

Service Magic (www.servicemagic.com) 

BidClerk (http://www.bidclerk.com/)  (A search engine to find construction contractors)

Key Kudzu Industries:
Automotive Food & Entertainment Real Estate

Business Services  Health Shopping 

Community  Home Services & Furnishings Sports & Recreation

Education Legal Services Travel & Transport

Family Personal Services

Financial Pets 
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ANNOTATIONS1 2

1.) Overall design is fairly clean and user-friendly.

2.) Virtual House has not been fleshed out much, 

but has a lot of potential.

3.) Top navigation is appropriate and fairly 

intuitive.

4.) Keyword Search well placed, and very easy to 

find.

5.) Ads are well placed and non-intrusive.

6.) Changing cities/ZIP codes can be challenging. 

This can only be done by clicking on an “Other 

Cities” link, or by conducting an actual search with 

the user’s preferred ZIP code, and then click on 

Home. 

7.) The “Most Searched” tabs are not intuitive. 

Although these tabs are a great concept, the 

execution made this area a little confusing for the 

users. Yahoo! Local (see Yahoo Local :: Home 

Page) used the same concept with a more 

intuitive approach. (For example, “Most 

Searched” appears to be another tab – on par 

with Auto Repair, Child Care, etc.)

8.) Deals & Discounts well placed for easy 

access.

9.) Solid selection of Guides/Tips content. 
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ANNOTATIONS

This is a great concept. If fleshed out, this could 

be an extremely powerful tool. 
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ANNOTATIONS

1

1.) Providing multiple ways to refine the user’s 

search is very user-friendly.

2.) Providing users the ability to sort by all of 

these headers is extremely helpful.  Most of 

competitors do not even allow users to sort by 

ratings, which gives Kudzu.com a great 

advantage.

3.) Another advantage is being able to compare 

selected service providers side-by-side. This is a 

powerful tool for the user. 

4.) The Google ads are an effective, yet non-

invasive way to obtain additional revenue.

5.) This is a nice touch in providing service 

providers an option to better promote their 

services.  
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ANNOTATIONS

Overall, Yellowpages.com has one of the best 

layout designs of all of the competitors. They 

utilize tabs very effectively and it is extremely 

easy to navigate throughout the entire site. 

However, there are two key issues that have a 

large impact on the overall site: 

- The surprising lack of service provider 

information 

- The inability of users to sort by ranking 

1.) Yellowpages.com utilizes tabs very effectively. 

2.) Highly visible search functionality.

3.) Fair amount of local information.

1

1

1

1

1

3

1

2



Kudzu.com Competitor Online Landscape PAGE NAME:  Yellowpages :: Search Results

8 of 20 pages

ANNOTATIONS

1

1.) Limited sorting capabilities – especially by 

ranking. This is a key negative issue with this 

site.

2.) Another example of a nice use of tabs. 

3.) Most sites use a distance filter. Yellowpages 

uses a simplified 1 to 5 (Local to Nationwide) 

option. This would be a nice feature if they made 

the distance feature also as easily accessible – to 

accommodate most users. 

4.) Related Categories provides a graceful way to 

navigate to other options. 
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ANNOTATIONS

Overall nice design and relatively easy to 

navigate. 

1.) Search functionality easily accessible. 

2.) Only three service providers highlighted on 

their home page.

3.) A unique option placed on the home page, is a 

list of Wifi hotspots. This is a nice touch, but not 

sure if this is the best use of such valuable real 

estate. 

4.) Local weather, driving tools and Wifi hotspots 

are the only real “Local” information available on 

this site.
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ANNOTATIONS

Very disappointing for Google. There is currently 

minimal service provider information or sorting 

capabilities. 
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ANNOTATIONS
1

This site is Kudzu’s most impressive competitor. It has a 

very clean, user-centric design, making it very easy to find 

most information. 

1.) Local weather. When you mouse over the temperature, it 

displays today’s high and low temperature. It also displays 

an “extended forecast” link. 

2.) This site also provides a “Weekend Guide: link for a lot 

of very pertinent local event information. 

3.) This center (T-1) section is similar to what is currently on 

Kudzu.com’s home page, but with a more user-friendly 

design. The categories on the right (Most Popular, Events, 

Maps and Buzz) rotate unless the “Pause” button is 

pressed. This allows this section to present a lot of 

meaningful information in a very effective way. 

4.) User-friendly left navigation for categories. 

5.) This site provides a lot of additional local information.
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ANNOTATIONS

1.) Overall a nice, user-friendly design.

2.) There are many categories available within their 

database for service providers to enter information. 

3.) Yahoo! Local not only provides service provider reviews 

from users on its Website, but also reviews from the Web. 
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ANNOTATIONS

1.) There is no text search field on the home page. Users 

must navigate to a search page by selecting the “Check the 

List” page from the top navigation, or click on a link near the 

bottom of the home page.

2.) One very nice feature of this site is the Tour video. They 

did a very nice job explaining what the site is about and how 

it works. 
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ANNOTATIONS

1.) Users can search based on Category, Keyword, or 

Specific Company. 

2.) Users have a few filter/return options, which provides 

them a more refined search. This is a nice enhancement. 
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ANNOTATIONS

1.) This is a fairly clean home page, which serves many 

audiences: 

- Consumers

- Business Owners

- Charities

- Military Members

- Volunteers

- Donors

- Parents

- Media Members
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ANNOTATIONS

1.) Although users cannot actually rate service providers, 

the BBB does keep track of any complaints and notes if the 

service provider has a “Satisfactory” overall rating. 

2.) This page has a lot of relevant content on it, although it 

almost appears cluttered with a lot of disclaimer/template 

information. 
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ANNOTATIONS

Craigslist covers a worldwide audience. The home page 

allows users to go directly to the county/state/province of 

their choice. 



Kudzu.com Competitor Online Landscape PAGE NAME:  craigslist :: City Landing Page

18 of 20 pages

ANNOTATIONS

1.) The home page is well laid out/organized with links to 

many different areas. 

2.) The search area is well marked, and users can search 

within specific categories.

3.) Categories for the specific country/city/province is 

displayed in the middle section of the page for easy viewing. 

4.) Other location options are presented on the right column 

of the page.
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ANNOTATIONS

The category page lists 100 service provider listings per 

page. Listings are in date order and cannot be sorted in any 

other order. There is not a rating system, so users must rely 

on the service provider’s content to decide which service 

provider to use. 
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ANNOTATIONS

Service provider pages are free-form, and can include as 

much or little content as the service provider wants to use. 

Most listings do not include images; however, this is an 

effective option as reflected in the example on the left. 

The following are more typical ads.


